
Why You Need a 
Solution, not a Service

Taking ownership of data  
with a solution 

It requires constant work in order for businesses to keep 
up with all of these changes and stay ahead. With each 
new data source or analytical requirement, companies 
add yet another tool to the set of previously purchased 
solutions, introducing even more complexity. This leads 
to many points of potential failure and risk as well as a 
large volume of ongoing integration work.

With each new tool, the time and effort required to 
implement and manage all of these solutions becomes 
not only overwhelming, but also unsustainable. If a  
major disruption like the COVID crisis hits, companies  
are done–what’s in place isn’t adaptable enough 
or scalable enough to handle the disruption in the 
timeframe required.

Enterprises need one data platform they can manage 
internally and that handles all data, at any speed, in a 
governed and compliant manner. More importantly, this 
data platform should help accelerate the time to value on 
all other data investments because they gain one view of 
all enterprise data.

Companies don’t actually need yet another service to 
handle their data. They need a one-time upgrade to 
a comprehensive solution: a data operating system 

built on top of a data fabric, which represents the next 
generation of data management technologies. Let’s 
explore the problem with choosing a service and what 
comprehensive data management looks like with a 
modern data fabric architecture.

The problem with services 

Organizations can adopt any service they want—
Software-as-a-Service, Platform-as-a-Service, DevOps-
as-a-Service, Newest-Hype-Cycle-Keyword-as-a-
Service. Adopting services may be appropriate in some 
circumstances, but when it comes to the overall health of 
data, a service isn’t the right response. This is why. 

Services shift control 
In a service context, the vendor manages everything. 
That’s great for putting on an event or planning an all-
inclusive vacation but not so great for data management. 
The more entrenched the service becomes, the more 
control the organization relinquishes. In addition, there 
may be little to no knowledge internally related to what 
the vendor is actually doing on the company’s behalf, 
which adds immense risk into the mix if for whatever 
reason the vendor relationship sours.

Companies don’t want to be dependent on vendors for 
mission critical functionality. True digital transformation 
requires an enterprise to have data in motion, easily 

Enterprises today have lots of data. This includes legacy data, partner data, 
transactional data, third-party data, and more. Most enterprises purchase many point 
solutions trying to create a complete and flexible data ecosystem. The problem is 
that the demands for what data is required and how it should be used keep changing. 
Companies need a brand new way to think about data management.

Why You Need a Solution, not a Service
© 2022 The Modern Data Company. All trademarks are properties of their respective owners.

eBook



usable for all stakeholders, and —most importantly—
being governed by the enterprise itself, not a wide 
range of third-party service providers. Turning control 
of enterprise data over to a third-party service, however 
convenient it may seem, will only add another layer of 
complexity to the management of that data.

With a robust data operating system, companies retain 
complete control over their data, how it is governed, and 
how it is used. They understand the birds-eye view of 
their data’s landscape, can make immediate decisions for 
governance and usage, and don’t need to rely on a third 
party to be able to use data.

Services scale at a cost
Software as a Service (SaaS) models create recurring 
revenue by charging for usage, so needed changes 
can come at a steep cost when an enterprise needs to 
grow or pivot. As a company’s data grows in size and 
the organization’s use of that data expands, additional 
charges will add up quickly. Additionally, if the SaaS 
provider changes its business model, companies might 
waste resources in negotiations to continue with their 
current functionality only to eat those costs along with a 
price increase to maintain their data access.

On top of growing service costs, committing to a service 
can backfire in mobility. Many SaaS companies cannot 
survive the cutthroat world of tech; when they go under, 
it’s on the enterprise to move data to the next service. 
The entire investment in the previous SaaS platform is 
lost, and the company must start from scratch by porting 
everything over to a new vendor. Even aside from the 
steep costs, downtime alone can be catastrophic.

With a data fabric solution, companies leverage a 
modular solution that grows and changes with the 
enterprise’s needs while paying a single fee for access  
to the solution rather than following a pay-as-you-go 
model that charges for each action users undertake. 
Companies can integrate all current solutions and legacy 
systems knowing that they can alter the environment 
to handle new requirements and components as 
circumstances change.

Services make security uncertain
Many SaaS companies offer some governance controls 
to the partner enterprise, but ultimately, the access 
the service provides companies to their own data is 
a potential security vulnerability. Identity and access 

management must be addressed, security protocols 
updated regularly, and with a new remote workforce, 
mobile access must be closely monitored. The more  
SaaS providers a company works with, the more 
providers that must be constantly monitored and audited 
to ensure that their practices are up to date. Plus, storing 
data in the service provider’s vaults may not satisfy  
ever-changing regulations.

For some companies, the risk can lead to disaster. 
Compliance breaches cost companies millions, so 
trusting a wide spectrum of third-party solution providers 
for the long haul could be too great a risk at too high 
a price. A recent study from the Ponemon Institute 
outlines just how risky third-party access can be if it isn’t 
managed properly. It found 63% of respondents don’t 
have visibility into the level of access and permissions 
in place for internal and external users. More worrisome, 
the study found that over half of survey respondents 
experienced security breaches stemming from providing 
access to third-party services.

A data fabric puts granular governance controls directly 
in the hands of the company’s decision-makers. This 
extends to all devices located on the network and 
keeps data access compliant and secure without tying 
it up in silos. Having this control within the company’s 
walls provides the highest level of transparency while 
simultaneously increasing security levels.

Services require connectivity 
Services often have higher latency than an on-premise 
solution and require continual connectivity. So what 
happens when the SaaS server goes down? The company 
loses access to its data and insights until the connection 
is operational again. Rather than having control of its 
own resources to resolve the issues, the company is fully 
dependent on the service provider and the skill  
and resources that the provider is able to deploy to 
resolve the issue. In some cases, performance-related 
issues could spur the company to invest in faster  
internet services and other tools to mitigate these 
performance issues.

A data fabric operates as a connective tissue, covering all 
the company’s applications without massive integration 
costs. If one component within the fabric goes down, 
the other components can continue as normal until the 
problem is fixed.
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Services provide limited customization
Partnering with a SaaS provider limits customization. 
Data is held in a framework designed by the service, 
and companies may have little recourse to build a 
bespoke solution for their unique needs. To the extent 
that the provider’s offering matches to the company’s 
requirements, that is fine. However, service providers 
target the functionality they can sell the most. 
Customization that any given company may desire 
simply won’t be pursued unless the company can 
prove that many other customers would want the same 
functionality. This means that there will always be  
blind spots in a solution for any given company that 
really can’t be addressed but must be worked around  
or ignored.

Whatever customization services the SaaS partner does 
offer may be held up by frustrating middlemen. Can the 
enterprise make changes in a timely manner, or must 
they make requests that can take days or weeks to 
implement? If those changes aren’t completed correctly, 
or the company wishes to revert back, how long does it 
take to make it right? Since the new functionality  
will typically be made available to all customers, the 
service provider will be especially thorough and  
cautious in testing any new functionality before  
releasing it to anyone – including the company that 
originally requested it. It will similarly be hesitant to  
pull any functionality offline.

A data fabric solution puts customizations right into the 
hands of those who need it at the company. Data fabric’s 
modular construction allows the company to pivot and 
build new custom pipelines and workflows without 
causing the system to collapse and without the third-
party wait time.

Forget the service —
Choose a solution

Betting your company’s data management and analysis 
on third-party services only delays the inevitable 
realization that it isn’t the way to go and it removes 
control from the company and puts it into the hands of 
third parties. While that may seem like the convenient 
solution at any point in time, the best decision to make 
for the long term is to put in place a data solution that 
you can own and manage on your own—a data fabric.

DataOS from The Modern Data Company offers a flexible 
data management architecture designed to connect with 
data from any source. It leverages tag-based parameters 
to configure security down to the granular level while 
maintaining flexibility and simplifying data pipelines. It’s 
the only solution that puts absolute control back in the 
hands of the enterprise and deploys in just six weeks.

It’s time to take control of data with DataOS.  
Download our white paper to find out how we can 
transform a data mess into a data plan or schedule  
a demo to see it all in action.

Download White Paper →

Shedule a demo →
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